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Charism of The Haitian Project 
 

D rawing on Pope John Paul II’s clear teachings on the spirituality and purpose of human la-

bor, The Haitian Project community has grounded itself in the spiritual and practical reality 

that work is both internally and externally transformative. Through our commitment to working 

first and foremost for the benefit of others, we have learned that we can improve ourselves and the 

world around us simultaneously. 

 

By living our specific charism, we have discovered that work done voluntarily for the benefit of 

others is a powerful, grace-filled catalyst for personal metanoia and environmental change. In this 

context, the success of our labor not only increases our sense of personal dignity and transforms 

the world around us, but it also deepens our trust in God and our willingness to serve. 

 

Led by the Holy Spirit and enabled by the abundant gifts He provides, we have discovered that 

work done voluntarily by a community of people drawn from all sectors of society acting in 

unison creates a quality of solidarity reminiscent of the early Christian communities recorded in 

Acts. 

 

Like the early Christian communities, our community has flourished since we accepted our spe-

cific charism of working for others [Christian Service] and began living intentionally in accordance 

with the following three principles: 

 

What we receive for free, we must give for free. [Mathew 10:8] This is the basic motto of our com-

munity—it is the fundamental call to service. 

 

If anyone is unwilling to work, neither should that one eat. [Second Thessalonians 3:10] This prin-

ciple is not merely about survival, it is about fulfilling our responsibilities as social  

beings and to one another. In a community, everyone is to be personally industrious. We are all 

called to work and produce. We are not to live solely off the labors of others if we are capable of 

making a contribution ourselves. We are also reminded that as Christian brothers and sisters we 

belong to one another. When we fulfill our personal responsibility to a community, we become a 

catalyst for justice and charity. 

 

If any one would be first, he must be last of all and servant of all. [Mark 9:35] This gives direction 

to our zeal for service. It sends us to serve the weakest and most marginalized. We capture this 

concept in the Kreyol phrase “tet amba”. Usually this means “upside down” or “chaos”, but to us 

it is the reminder to pass below and support from the bottom up. 

 

We are also reminded that “our” work is part of a plan beyond our comprehension. Humbly rec-

ognizing that all good things come from God, we accept that work with God requires letting go of 

ourselves and our pride. While leadership and chain of command are important, all must partici-

pate equally in the work since we have the same duty and the same dignity before God. 

 

Hearing the call to join this community and live this charism, we have a choice to respond with a 

simple “yes” for a period of weeks, years or a lifetime. 
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Years of work and spiritual conversion inspired this statement of the Project's charism which for so long 

has guided our mission and service to others in Haiti and in the US. This expression of our charism was 

composed by Deacon Patrick Moynihan in collaboration with members of the THP Community and em-

braced formally and unanimously by the Board of Directors on February 20, 2010 as the expression of 

the Project's unique, God-given spiritual identity. The Board of Directors voted additionally on Febru-

ary 20, 2010, that this charism would best be nurtured by seeking formal recognition as an Association 

of the Lay Faithful. In June of 2010, His Excellency, the Most Reverend Bishop Thomas J. Tobin formal-

ly recognized The Haitian Project as an Association of the Lay Faithful in his diocese, the Roman Catho-

lic Diocese of Providence, Rhode Island, where the Project was founded as an organization and commu-

nity in 1986. 
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OUR MISSION 
 

The Haitian Project through its support of Louverture Cleary Schools, a national net-

work of tuition-free, Catholic, co-educational secondary boarding schools in Haiti, pro-

vides for the education of academically talented and motivated students from Haitian 

families who cannot afford the cost of their children’s education in order to maximize 

their potential and enable them to work toward building a Haiti where justice and peace 

thrive. 

GOALS 
 

† To support the secondary and post-secondary education of students of all faiths through an aca-

demically challenging program in a Catholic community rooted in service to others.  
 

† To provide a robust community of one hundred Volunteer Teachers, reflecting the diversity of 

God’s children, who help ensure that each school community is formed in the charism of The Hai-

tian Project.  
 

† To contribute to a culture that nurtures students intellectually, spiritually and physically, fostering 

in them a concern for the environment and global community through the direct contribution of 

the Volunteer Community and the consistent and meaningful involvement of the greater Haitian 

Project community.  
  

† To promote the advancement of women by supporting educational opportunities that encourage 

young women to continue their education and be role models for others.  
 

† To encourage in graduates of Louverture Cleary Schools the desire and the motivation to remain 

in Haiti and to work not only for self-improvement, but for the betterment of all Haitians. 
 

† To promote the development and enhancement of leadership qualities in students, preparing them 

to make social and economic contributions to their community and their country. 
 

† To promote career and post-secondary educational opportunities for students in Haiti, especially 

through the support of direct scholarships to at least half of each graduating class. 
 

† To collaborate with other agencies or religious organizations who are committed to similar ideals 

for Haiti. 
 

† To increase awareness in the United States of the current reality of the Haitian people, as well as 

their hope for the future. 
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Letter from the Board Chair 

To the members of The Haitian Project Community, 

 

On September 16, 2017 The Haitian Project’s Board of Directors voted unanimously to 

adopt a vision for our expansion throughout the entire country of Haiti, growing from a 

single school serving 360 students to 10 Louverture Cleary Schools, one in each depart-

ment of Haiti, serving 3,600 students each year.  

 

Our aim is clear and simple—to provide more young people with the opportunity to re-

ceive an LCS education that will literally transform their lives. By recognizing the digni-

ty and potential of each individual, the gift of an education provides our students with the 

tools necessary to utilize their own unique, God-given abilities to forever eradicate pov-

erty for themselves and the lives of people around them.   

 

On behalf of the Haitian Project Board of Directors, I thank you for your support. In this 

period of expansion, your belief in our work is more important than ever. I firmly believe 

that there may never have been a more exciting time in the history of THP. While we 

know that poverty may always be part of this earthly life, we have every reason to work 

for those things we know are true – the nurturing of souls and minds, the building of 

community, and the sharing of the Good News.  

 

Thank you for partnering with us. 

 

 

 

Scott LeGrand, M.D. 

Chair – THP Board of Directors 

 



Dear THP Community, 

 

Prompted by reading Ramp Hallow, a book about Appalachia, which is my birth place, I 

have been thinking a lot about how we judge others in terms of success and failure.  

 

One of the main premises of Ramp Hallow is that people in Appalachia where doing OK 

before the coal mining industry showed up and attempted to increase the productivity of 

the area. Those who wanted to mine the coal in the mountains found it pretty easy to 

convince government leaders on the local and national level that it was in everyone’s 

best interest to get to it. The world outside needed coal and the people of Appalachia 

needed jobs, schools, hospitals, stores and roads—modernization.  

  

At first it worked. However, not long after the woods, which locals had historically re-

lied on as a fall back for food, were ruined and many mining jobs were eliminated and 

those that remained did not keep up with inflation, poverty struck.  

  

I am as aware of what people say about people living in Appalachia today as a New 

Yorker who leaves the city is about the rest of world’s opinion of New York charm. (For 

the record, I have found New Yorkers to be very hospitable.)  It is easy to judge—it’s 

much harder to understand a survival skill to which we are not accustomed.  

  

What does this mean to our community and mission? It should make us cautious as we 

enter into new areas of Haiti. It should inspire us to recognize and appreciate the unique 

success of each group of “locals” we approach. THP, through its mission of formalized 

education has a lot to offer, but we will also always have a lot to learn.  

 

 

 

 

Deacon Patrick Moynihan 

President – THP 

9 

  
Letter from the President 

11 



12 



11 13 



Statement of Assets, Liabilities and Net Assets 
As of December 31, 2017 
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December 31st, 
2017  

December 31st, 
2016 

Assets    

Current Assets:    

 Cash    

  Cash - Unrestricted  $       208,978    $         98,611  

  Cash - Restricted & Payable           151,349               51,759  

       Total Cash           360,328             150,371  

 Investments    

  General Endowment        1,752,462          1,360,994  

  Post-Grad University Support Endowment           670,159             563,654  

  Endowed Scholarship Funds             20,475                    100  

  Unrestricted Stock Gifts/Proceeds                       -                 7,263  

  Operating Reserve Fund           524,564              405,210  

       Total Investments        2,967,660          2,337,221  

 Receivables    

  General Accounts Receivable                       -               23,399  

  Employee Loan Receivable                       -                 2,970  

  Student Fees Receivable               2,883                         -  

  Pledges Receivable             63,099                90,110  

       Total Receivables             65,982             116,479  

Total Current Assets        3,393,969          2,604,071  

Property & Equipment (net of accumulated depreciation)           427,159             430,915  

Noncurrent Assets - Pledges Receivable           489,606             454,360  

Total Assets  $    4,310,734    $    3,489,347  

      

Liabilities and Net Assets    

Liabilities - Accounts Payable  $         57,975    $         55,875  

Net Assets:    

 Unrestricted    

  Board Designated        1,752,462          1,361,194  

  Invested in Property/Equipment           427,159             430,915  

  Operating Reserves           524,564             357,210  

  Unrestricted           223,475             132,243  

       Total Unrestricted        2,927,660          2,281,563  

 Temporarily Restricted           474,846             303,001  

 Permanently Restricted           850,253             848,908  

Total Net Assets        4,252,759          3,433,471  

Total Liabilities and Net Assets  $    4,310,734    $    3,489,347  

      

    



 

 

The Haitian Project has a historic fundraising efficiency (fundraising expenses divided by total contributions) 

of 5%.  THP’s average fundraising efficiency for the last five years was 6%.  This places THP in the top tier 

for this metric according to Charity Navigator’s financial rating methodology.  

             

             

   
December 31, 2017 

   
Dec. 31, 2016 

   
Unrestricted 

 

Temporarily 
Restricted  

Permanently 
Restricted  

Total 
   

Total 

              

Revenue and other support:            

  Contributions - US  $ 1,478,917    $ 363,385    $      1,150    $ 1,843,452      $ 1,168,048  

  Contributions - Haiti                    -                   -                    -                      -              16,827  

  Special Events          34,061                   -                    -            34,061              22,741  

  Contributed Goods & Services          18,366                   -                    -            18,366              17,716  

 Total Contributions  $  1,531,345    $  363,385    $      1,150    $  1,895,880      $  1,225,333  

 Student Fees           13,541                    -                    -             13,541                 5,750  

 Miscellaneous Revenue                    1                    -                    -                      1                    231  

 Interest                  26                    -                   1                    27                    674  

 Investment Income            

  Interest/Dividends           40,586                    -          12,973             53,559               40,717  

  Change in Value of Investments         189,255                    -          76,574           265,829             100,579  

 Gain/Loss on Sale of Assets                     -                    -                    -                       -               15,411  

Net Assets released from restrictions         280,892      (191,540)        (89,353)                      -                         -  

              

Total Revenue and other support  $  2,055,645    $  171,845    $      1,346    $  2,228,836      $  1,388,695  

              

Expenses:            

 Program Services  $  1,113,634    $              -    $              -    $  1,113,634      $     907,284  

 Management and General         181,135                    -                    -           181,135             162,306  

 Fundraising         145,062                    -                    -           145,062               90,416  

              

Total Expenses  $  1,439,831    $              -    $              -    $  1,439,831      $  1,160,006  

              

Change in Net Assets         615,814        171,845            1,346           789,005             228,690  

              

Net Assets - Beginning      2,311,846        303,001        848,908        3,463,754          3,204,782  

              

Net Assets - Ending  $  2,927,660    $  474,846    $  850,253    $  4,252,759      $  3,433,471  

               

          

Statement of Support, Revenue and Expenses 
For the Year Ended December 31, 2017 
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The Haitian Project has an historic program ratio (program expenses divided by total functional expenses) of 78%.  

Charity Navigator reports that 7 out of 10 charities they evaluate spend at least 75% of their budget on program – 

with an average program ratio of 79% over the last five years, THP well exceeds that average. 

Statement of Functional Expenses 
For the Year Ended December 31, 2017 

 
Program  

Management 
and General 

 Fundraising  
2017        
Total    

2016            
Total 

Personnel            

Salaries and Taxes  $    396,299    $    107,235    $  105,458    $    608,992      $    524,704  

Employee Benefits          21,330            18,146            9,436            48,912              50,453  

Total        417,629          125,381        114,894          657,904            575,157  

Operating and Designated Funds            

Bank Fees and Currency Exchange            9,712                 780            2,322            12,813              (5,535) 

Capital Expenses          30,928                      -                    -            30,928              34,705  

Community & School Progs. & Outreach          35,221              1,254                    -            36,475              28,746  

Diesel          11,367                      -                    -            11,367                8,406  

Depreciation          33,856                      -                    -            33,856              30,103  

Facility Maintenance          54,186                      -                    -            54,186              24,695  

Fees for Services            9,594            13,877                    -            23,471              20,868  

Food          87,922                      -                    -            87,922              80,089  

Information Technology            5,178              1,762               891              7,831                1,403  

Insurance            2,657              4,443                    -              7,101                5,624  

Miscellaneous            1,810                   35                    -              1,845                   256  

Mission Trips            5,815                      -                    -              5,815                8,879  

Occupancy            6,937              5,862            1,320            14,119              18,873  

Post Graduate University Support        173,841                      -                    -          173,841            179,841  

Postage                   -                 796            2,781              3,577                2,899  

Printing                 59              1,289            5,367              6,716                6,591  

Professional Development            5,078              3,726                    -              8,804                5,772  

Propane            9,426                      -                    -              9,426                6,715  

Renovation          39,359                      -                    -            39,359              24,875  

Special Events/Meetings               581              1,330            2,013              3,924                2,448  

Special Grants          79,958                      -                    -            79,958                1,745  

Staff Search                   -                 192                    -                 192                1,836  

Supplies          24,307              1,885            1,806            27,998              23,730  

Telephone and Internet            5,172              3,283            1,316              9,771              11,258  

Travel/Housing/Transportation          14,914            15,241          12,353            42,507              27,009  

Uncollectible Pledges          25,000                      -                    -            25,000                       -  

Vehicle Maintenance            3,322                      -                    -              3,322                8,030  

Volunteers - Longterm          19,806                      -                    -            19,806              24,988  

Total        696,005            55,755          30,168          781,928            584,849  

Grand Total  $ 1,113,634    $    181,135    $  145,062    $ 1,439,831      $ 1,160,006  
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By Thomas Cody 
(Former THP Volunteer) 

 
 When Djim Guerrier, LCS ’14, read 
Harvard Economics Department Chair 
Gregory Mankiw’s Principles of Econom-
ics at LCS his Philo (US 12th grade +1) 
year, he took it as a call to action. “Two 
particular principles from Mankiw drove 
my interest in economics,” said Guerrier, 
now in his final year of his economics 
studies at Université Quisqueya. “They 
are Mankiw’s 7th and 8th principles, that 
a government can improve market out-
comes and that a country's standard of 
living depends on its ability to produce 
goods and services.”  
 Guerrier knows Haiti’s economic 
situation is critical, but believes in the 
power of education. His sentiments echo 
THP President Deacon Patrick Moyni-
han’s, which stress the codependence of 
education and economic development: 
“Education is the tool. But, economic 
growth is a necessary outcome in order for 

the quality of life to change. Learning eco-
nomics is a way to assure the tool produces 
the outcome and the change.” 
 As part of THP’s work study scholar-
ship program, Guerrier teaches at LCS and 
works in the Office of External Affairs 
(OEA). This work drives his passion for 
learning and reinforces the importance of 
sharing that knowledge. “Students on cam-

LCS Alumnus: 

Djim Guerrier 

pus look up to him 
as someone who is 
actively working in 
the field of eco-
nomics and busi-
ness,” said Connor 
Branham, former 
Volunteer econom-
ics teacher and cur-
rent In-Country 
Program Manager. 
 Guerrier hopes 
to earn his Masters 
and PhD in eco-
nomics on his way 
to becoming a poli-
cy advisor to Hai-
ti’s government. 
His ambitions are 
rooted in Matthew 
10:8. Guerrier’s 
ultimate goal is to 
“actively partici-
pate in making a 

lasting change for the country,” and 
sees the best way forward as con-
tinuing his studies and giving back 
freely what he has received for 
free: “I will always teach because I 
believe that education works and 
that I have so much to share.” 

Djim Guerrier (LCS'14) discusses the economics curriculum 
with THP In-Country Program Manager Connor Branham.   

continues to demonstrate good habits 
on campus. Her colleague in Koukouy, 
Christie St Croix (LCS ‘16) said, 
“Edline developed a strong sense of 
responsibility during LCS and is con-
tinuing to build on that.” She brings 
those lessons with her to Quisqueya 
and uses them to succeed in school. 
 In addition to her studies, Monclair 
holds service as a critical value. She 
exercises this with her work with the 
Koukouy where she educates, plays 
with, and is there for kids who need it. 
She started working with the Koukouy 
program as a student at LCS and knew 
it was important and something she 
should continue doing. St Croix said, 
“Edline cares so much. That is why she 
creates such a good environment for 
the kids.” 
 In the future, Monclair plans to 
continue taking her social responsibil-
ity seriously. She said, “I will work on 
spreading the rule of law in Haiti to 
create a more just country. Few people 
in Haiti know either their rights or their 
obligations to the state.” We are excited 
to see how Monclair uses the tools she 
has gained from LCS. 

By Connor Branham 
(THP In-Country  

Program Manager) 
 
 Edline Monclair (LCS ’15) graduated 
from LCS two years ago, but still remains 
a prominent member of the school commu-
nity while actively pursuing challenging 
academic goals. After graduation, Mon-
clair accepted a position on junior staff to 
remain at the school working with the 
Koukouy Sen Kle Early Childhood Devel-
opment Program, the education program 
for young children from the neighborhood. 
In this position, she receives a full scholar-
ship from The Haitian Project’s Office of 
External Affairs (OEA), with which she is 
studying Law and Political Studies at Uni-
versité Quisqueya. 
 Monclair says that her time at LCS has 
prepared her well for post-graduation life. 
She said, “I was not only well-prepared 

with solid study habits, but I was also ad-
vanced relative to other students in many 
subjects.” She has maintained many of the 
good habits that she was taught at LCS and 

LCS Alumna:  

Edline Monclair 

Edline Monclair (LCS ‘15) teaches the 
children in the Koukouy Sen Kle Early 
Childhood Development Program at 
LCS during the day, while studying law 
at Haiti’s Université Quisqueya. 



20 

IPSO Report: 
Annual Fund Contributions by Community 

  Total Donated Total # Donors Average Donation 

Individuals Final 2009 $387,350 849 $456 

  Final 2010 $573,200 1,328 $432 

  Final 2011 $677,600 804 $843 

  Final 2012 $630,750 735 $858 

  Final 2013 $750,750 934 $804 

  Final 2014 $839,700 665 $1,263 

  Final 2015 $678,200 614 $1,105 

  Final 2016 $938,200 582 $1,612 

  Final 2017 $1,157,900 738 $1,569 

  Projected 2018 $1,500,000 905 $1,657 

Parishes Final 2009 $80,000 41 $1,951 

  Final 2010 $95,400 41 $2,327 

  Final 2011 $66,600 34 $1,959 

  Final 2012 $67,200 26 $2,585 

  Final 2013 $49,800 31 $1,606 

  Final 2014 $59,400 32 $1,856 

  Final 2015 $73,750 31 $2,379 

  Final 2016 $44,450 24 $1,852 

  Final 2017 $38,450 22 $1,748 

  Projected 2018 $50,000 30 $1,667 

Schools Final 2009 $24,700 8 $3,088 

  Final 2010 $74,700 45 $1,660 

  Final 2011 $24,400 12 $2,033 

  Final 2012 $24,000 10 $2,400 

  Final 2013 $9,100 9 $1,011 

  Final 2014 $23,450 11 $2,132 

  Final 2015 $23,100 5 $4,620 

  Final 2016 $27,650 8 $3,456 

  Final 2017 $22,800 7 $3,257 

  Projected 2018 $40,000 12 $3,333 

Organizations Final 2009 $37,700 NA NA 

  Final 2010 $109,800 NA NA 

  Final 2011 $51,100 NA NA 

  Final 2012 $153,500 NA NA 

  Final 2013 $69,500 NA NA 

  Final 2014 $47,400 NA NA 

  Final 2015 $263,650 NA NA 

  Final 2016 $153,500 NA NA 

  Final 2017 $163,500 NA NA 

  Projected 2018 $300,000 NA NA 

Total Final 2009 $529,750 NA NA 

  Final 2010 $853,100 NA NA 

  Final 2011 $819,700 NA NA 

  Final 2012 $875,450 NA NA 

  Final 2013 $879,150 NA NA 

  Final 2014 $969,950 NA NA 

  Final 2015 $1,038,700 NA NA 

  Final 2016 $1,163,800 NA NA 

  Final 2017 $1,382,650 NA NA 

  Projected 2018 $1,890,000 NA NA 



 




